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Committee Members Present: Chair Rich Berens, Michael Broidy, Carolyn Pizzuto,
Baiju Shah

Additional Attendees: Tom Hutter, Sue McKitrick

Welcome & Committee Member Introductions

Chair Berens called the meeting to order and welcomed those present. The committee
members and guests introduced themselves. Chair Berens briefly went over the meeting
agenda, the meeting materials and an overview of the committee focus.

Strategic Intent Brainstorm — Key Ideas:

- Knit things together to get more money for employer driven training.

- Clearly communicate stimulus package so they know hot to utilize dollars.

- Provide forum for “best ideas” that we find with other groups and drive possible
recommendations for the governor

- Communicate the board strategic plan to other groups

- Link training providers with companies — state money to create “networks”
(public/private)

- Ensure there is a state view as well as a regional view (multi-region collaboration)

Filter Used For Selecting Priorities:

- Impact we can have

- Connection to overall strategic intent of board
- Remember that we are an advisory board



Top Priorities on Strategic Intent for this Committee

1. Look to structure a program to incent collaboration of public/private workforce

development partnerships

2. Enhance communication with other “groups” to:

a. Import great ideas that already exist and provide them a forum with our
board

b. Export the strategic plan of the board to those groups that can enhance and
help execute it

Next Steps

Given our strategic intent, review the groups and make recommendations on any Tier
1’a that should be removed or others that should be added
Schedule a call for this committee in next 4 weeks
Get feedback from staff on how to best implement these ideas
Get examples of best in class public/private partnerships
Get recommendations on how to best communicate/export board strategy to other
groups

o Oneonone

0 Get togethers

0 Webcasts

o Other
At next call, finalize strategic intent and clear outcomes. Finalize groups we look to
connect with. Develop plans of attack for our strategic intent priorities.



